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Introduction

Over the past years, women in Saudi Arabia were not allowed to drive cars in the country. It was only for men who were allowed to drive cars in the country. The decision made to allow women to drive cars has opened new opportunities for driving schools in the country. Women will be eager to join the long-awaited opportunity to have them driving the cars. It has now opened new opportunities for the entrepreneurs to see a new market for the new products as well to the services (Issa, 2016).  This project proposal will look to open new women driving school in the Saudi Arabian country.

 The potential competitors of the AAA driving school are the existing men driving school. This is because they already have some facilities in the country and this will provide stiff competition for the AAA driving school. These existing driving school will only need to dedicate some of their facilities to the women driving school, thus being the immediate competitors. The AAA driving school will also get a large market share from the women since it will be the first driving school to dedicate themselves to offer driving education to women only. This will give AAA an upper hand in women who will register with us to know how to dive the cars.

Executive Summary

The Automobile Association Arabia (AAA) will be a driving school that will offer a wide range of driver services. This will be the ultimate goal of the driving school to be a one-stop destination for all women driving needs, including licensing and registration, among others. In the beginning, AAA will offer private drivers education before going to commercial education in the country. AAA will be positioned as a low-cost facility with very excellent services.

Objectives

The objectives of the AAA driving school are as follows in the next two years. 

i)    Open and expand by starting facilities in all cities and towns in the country.

ii)    Become a low-cost provider of comprehensive driving education and services to the women of Saudi Arabia.

iii)    Achieve a sales turnover of more than 5 million dollars a year by the next two years

Mission

The mission of AAA driving school is to provide a convenient, high quality and comprehensive driver’s education courses to the women at the lowest cost possible. Safety is the most significant aspect of the AAA driving education. Having graduated with the safest driving record is the goal for the AAA driving school, which cannot be compared to any other driving school in the country (Ramisetty-Mikler & Almakadma, 2016). This will enable the AAA to exploit that reputation and create a very large market share in the country.

Vision

The vision of the AAA is to be the leading women driving school in the country in the country offering quality, convenient and the comprehensive driving education in the country.

Key to Success

AAA will stand at one of the greatest moment of history as it will be one of the very first driving school to offer education in the country. It will have a competitive edge as it will be among first to start a driving school in the country. It will have to achieve a comparable quality service at the lowest cost for driver education.  

Budget

The funding for this project will be done by the company. The company will set aside five hundred thousand dollars for the initial setup. This money will be used to rent the building and offices for the training as well as cars for training. In every station, several cars will be bought by the company and will be branded the name of the driving school (Whitehead et al., 2013). All this money will also be used to hire experienced trainers for school. Also, the company will need a sum of about fifty thousand dollars to pay for the monthly rent as well as to the monthly salary for the trainers.

Expected Results

The expected outcome that the women will respond quickly since they are craving for the opportunity they have never seen. It is expected that in the first year, the company will be able to train at least three hundred women in the first two years, which will be of existence. 

The Organization Structure of the Driving School

The AAA will have one of the great management staffs that will provide a comprehensive direction for the operation of the driving school day to day management. This will include the president, the general manager, the marketing executives, the company controller and at least some few people responsible for the education planning and coordination (Ramisetty-Mikler & Almakadma, 2016). The shareholders will also be available for strategic planning.  The function of the company will be informed of the hierarchical structure with every manager being the head of each department or section and will be answerable to the strategic managers.

Milestone and Deadlines

The planning of the budgets and the steps needed for the starting of the organization will be done within one month. At this time, all the budget will be done and the estimated budget presented before the committee. All the money sources will be made available with the month. All the legal documents must be acquired before the implementation state starts. The implementation will be done for two months where all the building will be rented and offices as well as purchasing of all the materials that are needed (Issa, 2016). At the end of the three months, the company will launch its operation in the country starting its business. The strategic executives will be meeting once in a quarter of the years while managers will meet ones in a month for doing reviews.
Marketing Strategies


A driving school is Saudi Arabia looks like a farfetched idea based prevalence of gender discrimination in the country; however, it is a viable business venture in light of the lifting of the ban on the same. The decision to overturn the ban has created multiple channels that can be exploited. A new market has been opened, and the number of women enrolling for driving lessons in the country has skyrocketed. Based on the favorable environmental factors, a driving school for women aims at tapping an emerging market. A driving school for women is a movement, and it takes a business leader with guts to stand out to take advantage of the situation. It is no brainer that the removal of the ban will increase the demand for driving lessons in the country since the situation has sparked euphoria among women who yearn to behind the wheel. The paper provides a conceptual framework of the market plan for the business venture that will incorporate all the marketing elements such as service features, location, promotional, and pricing strategies.

The Service

A driving school in Saudi Arabia is a viable business since it the first time in the history of the country that an opportunity has presented itself.  The purple cow of the business will be that the driving lessons will be offered using posh cars such as Ferrari and Bugatti. The move is one of a kind since no driving school in the country is doing the same. In this regard, the business is aiming at attracting necessary attention that will be the driving force for sustainable profitability. Besides, the driving instructors will be women to depict that the business is breaking away from the perceptions of male dominance. The insistence on doing it differently is the primary goal of the business regardless of the criticism it will receive. Bad publicity will also be useful to the business since we will be able to tell the world that "We are Here" and the fact that people are threatened by the way we are doing business will mean that we are unique. Uniqueness will be among key success factors of the business since it will be a selling point in a lucrative market. 

Driving in the country was reserved for men, and a policy shift provides relief to entrepreneurs. Participation of women in the labor market is likely to increase and the result into the need for female drivers (Krane & Majid, 2018). Women drivers are required to increase healthcare services and increase mobility to workplaces. The move by the royalty is aimed at opening pathways in the economy that are crucial to harnessing the country’s full potential. The service is unique since it specifically for women that have been left behind in the public demand since time immemorial. Not enough driving schools have been opened for women and service fee at the moment is high since there are businessmen out there to make profits. The business’ primary aim is to take advantage of the current market situation. In this regard, the business will liaise with Princess Nourah bint Abdulrahman University that is one of the institutions that have been permitted to offer driving lessons to eligible women.

Location

The idea will be presented to the students at Nourah bint Abdularam University at the assembly hall where potential customers will be enlightened on the need to take driving lessons. The dynamics of the projects will be organized into PowerPoint presentations that will be displayed to the students. I will engage the students in an open forum where I will address all their concerns about the driving lessons. Afterward, I will guide them on how to enroll in our programs as well as the different driving packages that we offer. Most importantly, the students will be given a chance to drive in the posh cars within the campus to give them a glimpse of the experience of enrolling with the driving school. My availability at the presentation will provide potential customers a personal touch that will help understand the magnitude of passion I have for the business. The basis of the presentation will be to provide as much knowledge as possible about the driving school.

Promotional Strategies


Marketing and Sales Strategies


The core of the market segment of the business is beginner female students within the university and other academic institutions in the country. In this regard, the business will create closer ties with academic institutions so that the customers can enroll with ease. Besides, we have presented the idea of incorporating our services into institutional programs so that interested students can sign up. The process will enable the business to develop a comprehensive communication framework that accrues specific advantages to the business (SimplyBook.me, 2019). Even though establishing collaboration with district schools is a good promotional strategy, the business aim at putting advertisements in newspapers, magazines, radios, and television. The advertisements will focus on female and car dealership programs to reach our target audience. Brand building will be the business' main focus in these promotions since it will be presenting itself as not as another small business that has joined the driving school bandwagon, but a female-centered venture. The business is not only aiming at providing driving lessons to women in Saudi Arabia but also do it in a luxurious way that empowers to rise above gender discrimination. 

 
Moreover, the business will market itself through its website that will be aiming to capture female internet users in the country. A solid online presence will be an integral part of our promotional strategy and creating a website with good user experience will be a major milestone in achieving the objective. Another advantage of a website will be the capability of converting visitors into paying customers. The visitors will be able to subscribe to our driving packages and pay on the spot. A fully-fledged booking website will also enable us to operate efficiently since we can use the available bookings to organize our schedules.  The website will include features such as search engines, online payment options, online lesson planning, contacts, student testimonials, about us, and visual content (car and class images). Accurate information on phone numbers, social media handles, working hours, address, and business description will be provided on the “About Us” section. The traffic into the website can be used for search engine optimization (SEO) to make it more visible in Google and Google Maps.


In addition, social media marketing will also be instrumental to the success of the business since it will enable the business to reach a large number of its target audience fast. The effectiveness of social media marketing lies in its unparalleled global audience (SimplyBook.me, 2019).  In the contemporary world where traditional marketing is costly, social media only require the creation of profiles to reach the target market. The social media platforms that will be used include YouTube, Facebook, Instagram, and Twitter. The business will be able to interact with potential customers and obtain feedback as well about its services.  Content delivery in these platforms should be stimulating; therefore, the business will upload informative and entertaining media. As part of entertaining customers, the business will organize contests and award programs for active contributors to specific platforms. The efficacy of the platforms can be bundled into their abilities to enable instant messaging that allows the business to deliver instant feedback to the customers.

Also, the information provided in these platforms can be used in service delivery enhancements to increase customer satisfaction. The comments on the business' social media pages will enable interested customers to read the review that previous students left. The review system is effective since it gives peer-to-peer reassurance that our driving school is the best in the country. The social media review system will incorporate endorsements, testimonials, and review speaking that will aid new students in the decision-making process. Agreeably, satisfactory customer service is the priority of the business; therefore, the interactive sessions will enable the business to address students concerns and problems. Good reviews are powerful tools that can be used to enhance the trustworthiness and the credibility of the business (SimplyBooks.me, 2019). The platforms can be used to show the customers that we offer refunds, sponsorships, and free lessons for cases of bad experiences.

Furthermore, the business can use the platforms for pay-per-click (PPC) advertising since besides its projected massive online presence; it will need to reach the target audience. Social media platforms have users that have multiple demographics, but the business is targeting female students from academic institutions around Saudi Arabia. The business can obtain measurable and tangible results using the PPC methods that places sponsored ads strategically to potential customers. Another benefit of PPC advertising is that the business will only have to pay when a client clicks the ad or get referred to the website; therefore, avoiding losses of speculative advertisement. In the end, the business will be able to position itself online by creating awareness of its service strategically.

 
Additionally, a sound referral system is crucial to sales promotion of the business since it is likely to increase the number of enrollments to the driving school. Word-of-mouth promotion can be used to drive more people to the business. Interacting with the most loyal customers should be carried out regularly to enable the business to ask for referrals. A meaningful and long-term relationship will enable the driving school to enhance the satisfaction levels of the students. The students should not be used as the means to reach the end, but they can can be offered rewards in return. Even though the business is profit oriented, it is against our deals to make revenue at the expense of unsatisfied customers. The aim is to transform the existing students into brand ambassadors that spread information about the business to their peers, families, and colleagues. 
Pricing Strategies

The pricing strategies for the business will be based on the total costs used to provide driving lessons to the students to arrive to the net profit. In spite of our expensive car models, the business will ensure that our services are affordable relative to competing firms. Pricing is an essential penetration strategy that the business can use to attract more customers. Based on our goal to penetrate the market as fast as possible, the business will not translate the costs of the cars to the customers immediately. However, it will provide relatively low prices as compared to its competitors since it is aiming at drawing attention away from existing businesses and create loyalty to its brand. There is a risk of an initial loss, but the business is aiming to cover it by the projected large pool of customers that will be flocking our booking systems. Over time, profit will increase since the business will have a large customer base, and the business can start increasing its prices to cover the high initial costs of purchasing the cars. After strategic positioning, the high prices will reflect on the quality of the driving lessons offered to the customers.

Moreover, the business will use premium pricing mechanisms in the long-term that entails setting the costs of its services higher than the competitors due to its uniqueness (Scott, 2019). Few or no brand can compete with our services in Saudi Arabia based on the usage of posh cars for our driving lessons. In this regard, the business will have a considerable competitive advantage that can be used to charge higher prices without risking undercut from similar products in the market. The perception that posh cars are expensive will help the business justify its high prices in the long-term. The knowledge will be accompanied by rigorous marketing strategies to reinforce the same. In addition to premium pricing, the business aims at using psychological price methodology that will encourage potential customers for its driving lessons based on emotional impulses — the purpose statement of the business to create a learning environment that demystifies the conceptualization of male dominance. The goals will be reflected on our staff that will be exclusively female and the usage of posh cars to depict that women also deserve the best in society. Ultimately, the business will strive to ensure that its customers resonate with its objectives to mitigate gender stereotypes that are often elusive in a country like Saudi Arabia.

SWOT Analysis 

Strengths


The business boosts of professional female driving instructors that are highly qualified and have adequate experience to make the students the best drivers in the country. The unavailability of female driving instructors in the country makes the goal of employing exclusively female ones nearly impossible. However, the business will outsource female driving instructors from the United Arab Emirates (UAE) and Kuwait. Also, the business will take advantage of my strong leadership to channel my enthusiasm for success to my employees. I will encourage teamwork among the staff to increase the productivity of the driving school. Besides, I will use my leadership position to empower the employees by taking into account their concerns and wellbeing. I will involve them in the decision-making process to ensure that every employee is part and parcel of every crucial element of the business. Also, I will motivate the workers consistently by providing them with incentives such as promotions, leaves, and salary increments. Creation of a pleasant working environment that helps me foster interpersonal relationships is my main objective as a leader.

 
From an internal standpoint, the business will boast of an extraordinary product and services in the market. Posh cars such as Ferraris and Bugatti are rare in the driving school business, and we are looking forward to taking advantage of the fuss it will create in the country. Besides, the business will adopt a comprehensive marketing and sales promotion strategy that will integrate traditional methods such as mainstream advertising with social media platforms as well as websites. The promotional strategies’ primary goal is to reach many potential customers as possible to reach the breakeven point quickly. The promotional expenses are such that they create a balance between the costs and profit margins. Most importantly, the business’ premium and psychological pricing mechanisms aim at ensuring that it profitable besides the high initial costs.
Weaknesses 

The business faces a challenge of entering into deals with some of the academic institutions in the country to incorporate our driving services into their programs. Some institutions are not open to the idea of a driving school exclusively for women. Another major problem is the resistance from some institutions that have perceptions that the usage of luxury cars for the driving lessons does not resonate with their organizational cultures. Some are demanding that the lessons be carried out using normal cars to avoid sparking negative prestige among the students. Apart from institutional setbacks, some of the potential customers think that using posh cars for their lessons is as show off since they cannot afford the cars in real life. Instead, they prefer using normal vehicles used in ordinary driving schools.

Opportunities


The political environment in the country is favorable to a female driving school after King Salman decreed that uplifted the ban deterring women from being behind the wheels. In light with the uplift, Princess Nourah University, together with other four universities, has put plans in place to establish female driving schools (Gulf News, 2017). The policy change aims at increasing the participation of women in the labor market. As a result, women will be permitted to drive any vehicle after meeting the driving requirements. The university has entered into a partnership deal with Emirates Driving Institute that is situated in Dubai; the institute is a well-established school (Arab News, 2019). The partnership will enable the business to reduce operational costs since it will be able to outsource resources and professionals.
Threats 

The business faces challenges of government regulation that imposed so many bureaucratic issues that likely discourage potential customers from signing up in the driving school. The government requires that women who are wishing to get a driving license should register via the Abshar portal before issuance of the same. Also, the applicants must pass a mandatory test provided in Qyadati.com website. Besides, they are required to attend 8-hour theoretical training as well as 12-hour practical trainings before enlisting for police supervision examinations (Arab News, 2019).  Notably, the business faces stiff competition from other universities including Imam Muhamadd ibn Saud University, Abdul Aziz University, Tabuk University, and Taif University. At the moment, women are required to take a course in one of the five Saudi Arabia universities permitted to offer driving lessons to be eligible for a class. The expensive nature of female driving lessons is also a hindrance to potential students.

In conclusion, the decree by the King of Saudi Arabia to uplift the ban that prevents women from driving has created a viable business climate for female driving school ventures. The strategic business plan aims at offering driving lessons to potential customers in collaboration with Princess Nourah University. The presentation will be carried out at the university’s assembly hall in a bid to provide information about the business to the stakeholders. Besides, the business will use both traditional as well as online promotional strategies to increase its profits. Also, it will use premium and psychological pricing mechanisms to ensure sustain its profitability. Lastly, the business will face internal and external challenges that will impact significantly on its operations.

Financing a Business

 
Financing a business is often a daunting task, and my driving school business venture in Saudi Arabia will need to explore all the available alternatives to ensure it becomes operational. Finance is crucial to the business since it ensures sustainability and operability, as well as help, generate short-term and long-term returns. A solid financial structure that consists of monetary resources is inevitable for my business from the idea to implementation. A driving school is an entrepreneurial venture that needs a lot of capital to start. The paper provides a conceptual framework of funding sources that I am planning to use as well as the associated legalities. Besides, it contains cash flow and income statements for the first two accounting periods to give insight into its financial framework.

Financial Structure


I am shorthanded since I do not have enough capital to finance a lucrative driving school in Saudi Arabia. In this regard, I will opt for external financial sources to ensure that the business offset the initial monetary requirements. The high initial cost of the business is attributed to the high costs of posh cars such as Bugatti and Ferrari. I will inject part of my saving into the business, but that will only be enough to establish the infrastructural part of the business such as main offices as well as the recruitment of female drivers from outside the country. The contribution of an external financial source will come in handy in the purchase of the vehicles used to teach the students.
Venture Capital
Even with the sound financial backing of my own, a venture capitalist will be viable for the business. Venture capital is a type of financing that investors offer startup firms like mine with higher prospects of long-term growth. The business will enter into business with a well-off venture capitalist in Saudi Arabia that will help not only with the monetary needs but also with technical as well as managerial expertise. The aim is to impress the venture capitalist by to enable him to visualize the potential above-average returns of the business. Afterward, we will sign an agreement to give the investor equity in the company. An active role in the management and active seat at the board of directors are also part of the bargain.  Besides, the venture capitalist the business has identified is a dealer in posh cars, and their contribution will be essential in the establishment of good customer networks. The primary roles of venture capitalists are to raise venture funds, invest, monitor, and add value to the firm (Cancino et al. 2017). The business aims at offering returns to the investor for his contributions and creating a good working relationship.

Also, the venture capital will help mitigate financial gaps of the business in a highly strategic driving school business climate that has swept over the country. It is no brainer the business meets all its financial needs immediately to send a strong message to the competitors. Inadequate funds should not limit the development of the business in the face of uncertain market dynamics and escalating competitive pressure. The capital will be instrumental in the creation and commercialization of internal characteristics of the business such as technology and management issues. Besides, banks are reluctant to finance such ventures due to the high risks associated with them, but it will take my business acumen characteristics to bring the venture capitalist as a partner. Together, we will be aiming to scale greater heights in the driving school business and establishing ourselves as a household name throughout Saudi Arabia. The growth performance of the business is based on the novelty of the idea not only in the country but also the whole world; there is room for expanding the business to other parts of the world after it has established itself as a formidable force to reckon with.

Moreover, the financial indicators of a startup business include net income, employment, wages, innovative perspectives, and net sales. Empirical evidence shows that venture capitals impact positively on startup firms not only as a result of financial backing but also increasing portfolio of companies’ value (Savaneviciene, Venckuviene, & Girdauskiene, 2015).  In this regard, the inclusion of a venture capitalist with a renowned company in the country will enable the business to be more professional, ensure product marketing, productivity, innovation creation, and strategy development. The venture capitalist will be a catalyst to the business achieving its strategic goals. Provision of the capital at the different stages of implementation will help the business in reinforcing its success factors. 

All in all, based on the financial viability of venture capital, the business had to follow certain steps to secure the financier. Firstly, I will need to submit a business plan to the venture capitalist to give him insight into my business model, operating history, financial projections, SWOT analysis, service, and management framework. Venture capitalists have vast experience with such kind of startups; therefore, I will need to be at my best to make him see the business from a profitable perspective. Besides, I was bringing business to the table and convince the venture capitalist that he will not only benefit from equity but also use it as a platform to market his own company. Usage of posh cars from his chain stores will enable the business to create awareness about his products since he will break away from the web of shop display and letting people know about his products when they see them on the roads. The kind of hype associated with posh cars will create the right attention to his business. Alluding to our comprehensive promotional and marketing strategies, the capital investor will have his products publicized. Besides, the students using cars for their lessons will have firsthand experience using posh cars and develop an interest in owning one in the future.

Besides, I chose the venture capitalist since he is affiliated with the industry, and he will be able to offer us a variety of posh cars for our driving lessons. Most importantly, the business expects the venture capitalist to exit the firm after a certain period of initial investments when I will consider other partnership deals. The business is likely to be acquired or merges with other firms, or obtains an initial public offering (IPO). Either way, the venture will benefit so long as the deal stands. However, venture capital is a type of private equity investment; therefore, it is affected by laws and regulations. One law governing venture capital in Saudi Arabia is the Companies law that requires companies to meet registration requirements as outlined in the Constitution (Practical Law, n. d).  In this regard, the business (Limited liability Company) will require at least two shareholders unless it is formed by the government or it is a state-owned firm.

Also, there are new investment funds regulations enacted in 2016 by the Board of the Capital Market Authority that differentiates between public and private funds. The regulation requires private investors to appoint custodians that will be authorized to carry out custody operations in Saudi Arabia in case of foreign investment. Besides, certain additional requirements have been added to the private application procedures; for example, businesses need to comply with the monitoring programs of funds in Saudi Arabia (Practical Law, n. d). Most importantly, to avoid disagreements in the future, the business will ensure that the shareholders ( me and the venture capitalist) have an operating agreement that highlights rights such as voting arrangements, share transfers, and restrictions. Consequently, no shareholder will have any preferential rights since we will be required to hold our parts of the bargain that we signed in the operating agreement.

Cash Flow Statement
	Cash Flow Statement for Queens Driving School

	Cash Flow from Operating Activities
	$

	Cash Receipts from Customers
	10, 000,000

	Cash Paid to Employees
	500,000

	Cash Generated from Operations
	9, 500,000

	Cash Flow from Investing Activities
	

	Additions to Equipment
	5,000,000

	Net Cash Flow From Investing Activities
	5,000,000

	Cash Flow from Financing Activities
	

	Proceeds from Capital Invested
	20,000,000

	Drawings
	1,000,000

	Net Cash Flow from Financing Activities
	21,000, 000

	Net Increase/ Decrease in Cash
	

	Cash at the beginning of the period
	15,000,000

	Cash at the end of the period
	13, 500,000


Income Statement

	Non Recurring

	Others

	Total Operating Expenses
	75,302,000
	478,094,000

	Operating Income or Loss
	35,058,000
	22,249,000

	Income from Continuing Operations

	Total Other Income/ Expenses net
	1,416,00
	-7,126,000

	Earnings before Interest and Taxes
	35,058,000
	22,249,000

	Interest Expenses
	-2,733,000
	-2,330,000

	Income Before Tax
	36,474,000
	15,123,000

	Income Tax Expenses
	19,903,000
	4,600,000

	Monthly Interest
	
	2,953,000

	Net Income from Continuing Ops
	16,571,000
	10,523,000

	Non-recurring Events


Structure of the Organization, Operations, and Logistics

Organization Chart










Lesson Schedule





At the helm of the company will be a Chief Operating Officer (CEO) that is me followed by the venture capitalist as the major shareholder. There will be a Chief Organizing Officer that will coordinate driving school operations within different universities. Besides, there will be a training manager, chief instructor, and two chief instructor assistants. The driving instructors and the training manager will be offering indoor and outdoor lessons to the students. At our offices, there will be a receptionist that welcomes and directs visitors within the business’s premises. Also, there will be a financial manager, chief accountant, senior accountant, and six cashiers. Accountants will be responsible for billing and providing receipts to the students as well as financial reports to the management.  There COO and CEO will have secretaries that will answer phone calls, schedule meetings, take notes, send emails and texts as well as file reports. 

Moreover, there will be a workshop manager that supervises a workshop technician team that ensures that all our vehicles are in proper working conditions.  Also, there will be an IT manager that supervises the support and network team that will be responsible for the driving school's information management system.  Besides, there will be an HR manager and two HR manager assistants that will be charged with handling the business's human resources. There will be a sales manager in charge of the indoor and outdoor sales teams as well as the marketing team.  A procurement manager, together with two procurement assistant manager, will be in charge of procurement activities. Notably, there will be subordinate staff such as sweepers, security personnel, cleaners, and cooks that also essential to efficient day-to-day operations. 
Services

The driving schools will offer top-notch drive education that comprises both practical and theoretical training. The lesson framework will include car, class, theory, in-car driving, in-truck driving, and observation classes. Theory classes will entail training on topics such as safety principles, traffic rules, vehicle control, road hazards, and driving ethics as well as how to handle road users and how to manage emergencies. The lessons will be incorporate usage of films, pictures, statistics, and technological aids in the designated lecture halls. Qualified teachers will impart knowledge to the students in different languages. Trainees must pass theoretical examinations before being administered with practical tests. Failing a test will cause a trainee(s) to reapply for another assessment. The timeline of training will be determined using the business’s management software based on the courses available. 

Moreover, the school will provide practical classes to trainees as part of their educational curriculum. In this regard, the students will be trained on vehicle control, pre-entry checks, vehicle system, driving maneuvers, types of parking, negotiating roundabouts, safety risks, etc. Enrollment to the practical class will also encompass honing trainees' driving skills by using simulators before transitioning to outdoors. The timeline for practical training will be based on the trainees' abilities to control vehicles and mastery of road safety.

Transportation

The transportation system for the business will comprise training vehicles as well as staff's and students' buses. The training vehicles consist of more than 350 units of posh cars as well as other sophisticated, automatic, and manual transmission brand new cars and trucks. There are also vehicles with dual controls. Apart from cars, buses, and trucks, there are motorcycles, forklifts, and trailers. The training grounds will be best in Saudi Arabia since they offer multiple driving experiences since they will be incorporated with sensor and camera systems that record trainees' progress accurately. The driving school will offer transport for drop off from their respective outlets and pickup to specific training centers. Also, the staff bus will offer transport services for our employees to and from their residential areas.

 At any given instance, only vehicles scheduled for training will be used to optimize resource utilization and reduce wastage of fuel. The management software will determine the timelines for using the vehicles and assign an instructor that will be responsible for any technical damage or malfunction. The workshop team will ensure that vehicles are in optimal conditions before releasing them for training purposes. As a result, the business will reduce unnecessary expenses incurred due to maintenance and repairs. The staff's and trainees' buses' will only pick up students and trainees that are present at the designated pickup areas to prevent wastage of time and fuel. The same applies during drop-offs; therefore, trainees and workers can only alight at the required outlets to prevent unnecessary mileage. Overall, the business will reduce the wastage of fuel and costs incurred as a result of maintenance and repairs.

Insurance

The business will protect its assets (vehicles, buildings, students, and staff) with appropriate coverage to prevent itself from liabilities and accident risks. The vehicles will be insured from physical damage in case of accidents. In this regard, the driving will sign up for fleet insurance to cover its vehicles from such occurrences. Also, it will sign up for liability insurance to protect itself from lawsuits associated with students', third parties,' and driving instructors' injuries. The business will seek the services of the best insurance firm that provides coverage for all its vehicles, classrooms, offices, staff, and students. Factors such as specialty of the insurance company as well as its ability to cover the business against professional liability and sexual abuse claims will be taken into account. Other factors will include a payment plan as well as the responsiveness.

 
Besides, they will hire insurance consultant company to offer 24/7 toll-free services for its claims with the insurance companies. The consultancy firm will also offer insurance adjustment services by determining losses that are unique to driving schools in Saudi Arabia. Also, it will offer professional assistance on insurance claims and coverage that are related to the driving school to ensure that it is risk-free. As a result, the business aims at using the consultant company to leverage its relationship with insurance firms to optimize coverage at reasonable prices. 
Warehousing

In addition, the driving school will have an auto ID and Capture warehouse system that will monitor activities within the warehouse. Only permitted personnel will gain access into the warehouse after the warehouse system verifies their identities. The doors of the warehouse will be fitted with a safety laser scanner to improve the security of our expensive vehicles and sophisticated machines. Also, zebra technologies that are integrated with camera and sensor systems will be installed in the warehouse to help keep count of the items in the warehouse to prevent unidentified theft. The warehouse will be fully automated to ensure easy retrieval and maximize storage density. In this regard, vehicles and other machinery within the store can be removed at fast pick speeds to accelerate the operational process. Besides, the business will be able to cut on potential high costs of human labor that is expensive to sustain.
Inventory 

Furthermore, the driving will have an inventory management system that will manage items such as vehicles, office equipment, vehicles accessories, repair, and maintenance tools, as well as teaching equipment. The system will enable rapid check-ins and check-outs as the staff designated to operate the system can scan QR codes of items requested before releasing them to the workers. Also, the system will provide GPS information of the items released from the warehouse to enable tracking by the driving school's administration. Cloud computing that is integrated into the system will ensure that the staff can easily access it regardless of their physical locations. Cloud-based storages will also enhance the security of the schools' assets since it has self-reporting feature that create custom reports of the items that enter or leave the warehouse (GoCodes, 2019). Overall, the inventory management system will keep an accurate record of the vehicles and other equipment in the warehouse as well as improve the operational efficiency of the warehouse.
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